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MAMBA –
MAximising Mobility and Accessibility

of Services in Rural Areas

around the BAltic Sea region



1. Diaconie Schleswig Holstein | GERMANY

2. Nordregio | SWEDEN

3. Vidzeme University of Applied Sciences | LATVIA

4. Vidzeme Planning Union | LATVIA

5. County of Ploen | GERMANY 

6. County of Cuxhaven | GERMANY 

7. Regional Council of South Ostrobothnia | FINLAND

8. Seinäjoki University of Applied Science | FINLAND

9. Regional Council of North Karelia | FINLAND

10. Vejle Municipality | DENMARK

11. Municipality of Trelleborg | SWEDEN

12. Bielsko District | POLAND

13. Bielsko-Biala Regional Development Agency | POLAND

14. Institute for Climate Protection, Energy and Mobility | 

GERMANY

15. Road Transport Administration | LATVIA
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Why maximizing mobility in rural areas?

CHALLENGE



Why MAMBA? The vicious circle.

Decreasing   
and aging 
population in 
rural areas

Public 
transport 
difficult to 
maintain

Reduced access 
to services / 

quality of life in 
rural areas 

Decreased 
attractiveness 

of life in rural 
areas 



Rural area in Germany… 
sometimes you‘ll have to wait a little longer.




Why MAMBA?



Actions and outputs of MAMBA

ACTIVITIES



More than 10 MAMBA pilots

exemplify how to

reduce mobility and accessibility gaps
in rural regions





Transport-on-Demand Service

• complicated process to plan, 
develop and implement the ToD

• success at last  very well
received by population (watch the
video on the MAMBA homepage)

• but funding and political 
commitment shaky

Vidzeme region, Latvia



Rural Car sharing („Village Car“)

• political will and strong 
administrative support (top-down)

• enrooted in the community (village
association); voluntary driver pool

• lasting success story with
lighthouse character…. can be the 
initiator for a wider change!

Cuxhaven County, Germany



Pioneers needed….



…for a revolution!

Source: https://www.doerpsmobil-sh.de/



Mobility is more than
transportation!

Service-to-people mobility



Remote Island of Hallig Hooge, 
North Sea, off the Westcoast in 
Schleswig-Holstein, Germany

(Digital) social counselling in village center „MarktTreff“



Municipality of Trelleborg, Sweden

Rural Coworking Space in Södra Åby

• cooperation of Municipality and 
local village association

• using of existing resources and
infrastructure

• providing opportunity to avoid
travel + work productively + meet
people



Lessons learnt in MAMBA: 
Rural mobility and accessability challenges

require genuine rural solutions

Community 
needs

Territorial 
specificities

Legal constraints
& enablers

Economic
context



TAKE-AWAY MESSAGES

• Know your target group

• Understand the local context

• Utilise existing resources and create synergies

• Consider the institutional setting early on

The real innovation is the social process, not the solution itself!



MAMBA Outputs



MAMBA Outputs



MAMBA Outputs  Database  



Three sessions of the Final (Web) Conference

• Session #1 Setting the scene, exploring the challenge

• Session #2 Breaking the vicious circle with successful mobility and 
accessibility solutions – Stories from MAMBA and beyond

• Session #3 How can mobility policies open the road for better 
mobility and accessibility in rural areas?

visit www.mambaproject.eu

http://www.mambaproject.eu/


www.mamba-project.eu
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