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Introduction

The BSSSC Youth Event 2013: Youth for Work! was organized in Helsinki,
Finland on the 15th and 16th of October 2013 back-to-back with the 21st
BSSSC Annual Conference. Altogether 37 youth representatives from
Denmark, Estonia, Finland, Germany, Latvia, Norway, Poland and Russia
participated in the event. The project was partly funded by the Youth in
Action Programme.

The main event of the project was a multinational workshop on how to tackle youth
unemployment on the local and regional level. The results of the workshop were
presented at the BSSSC Annual Conference.

The working groups produced fun and innovative ideas, which can be found in this
document. The workshop proved that solving tough questions doesn't always have
to be about policies — simple practical solutions can also make a difference. We hope
that the ideas will be promoted in the regions around the Baltic Sea, that they will
spark the decision makers’ imagination and that they'll be tested out in practice!

The youth event also included a seminar on youth participation and youth
unemployment and an excursion to the Aalto Entrepreneurship Society, a student-
run entrepreneurship community and startup ecosystem. After the youth event the
participants joined the BSSSC Annual Conference.

The host region Helsinki-Uusimaa wishes to thank everyone involved in the youth
event and to wish you good luck in your future Baltic Sea endeavors!

Baltic Sea States Subregional Co-operation

wawy Helsinki-Uusimaa Chairmanship
il 2013-2014



Process

The BSSSC Youth Event 2013: Youth for Work! service design workshop was carried out in the
following steps:

1. Empathise — How do the unemployed youth feel? What do they think, hear, see, say and do?
What are the pros and cons in being unemployed?

2. Define — What is the real problem we need to solve?

3. Ideate using the Disney method:

*The Dreamer’s view — Come up with solutions, no restrictions, use your imagination!
*The Realist's view — How could the ideas from the dreamer’s view be realized?
*The Critic's view — Look at the idea from a critical point of view and develop it further

4. Present your best idea!
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Group 1 - YOURE THE MAN!

Brage, Inger Lise, Ole Martin, Roosa, Trond, Vilma

The Dreamer’s view:

- Every youth has their own personal councilor to guide them and help them find a job or place to
study. Counseling is given to students and unemployed youth.

- Lower taxes for the young (to help them cope better financially)
- Job seeking courses are offered during compulsory education

- Private courses are offered, if a person isn't able to get an internship (e.g. in vocational school).
Courses are held at schools, financed by the government and lectures are given by guest lecturers
from different companies.

Idea: Self-esteem Camps
- Courses or camps that helps one search for jobs.

- During the courses/camps youth learn about team building, their own strengths, moving outside
their comfort zone and about gaining self-confidence.

- The courses/camps are free of charge and financed by the national lottery fund and/or the
government.

“You can do it!"

“Focus on the good things”

“You ARE good enough!”

“Don't let people hold you back!”
“Dare to do it!”

“YOU'RE THE MAN!"
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Group 2 - Path to Success

Dejan, Elena B., Elena K., Elisa, Kimi, Lasse, Ove-Kuth, Victoria Elisabeth

The Dreamer’s view:
- | want to be successful

- | want to fulfill myself: do pleasant things, choose my education
and jobs

- | want to be on the move, improve myself
- A balance exists between work and free time

- Different types of jobs and tasks are appreciated

Idea: Path to Success

The path to success includes things such as:

- supporting motivation through student counseling

- career guidance

- a supportive environment: possibility to fail / feeling of security

- better co-operation between schools and youth programs

- better co-ordination between the job market & educational systems

- media campaigns for hiring young people

10
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Group 3 - Bosses <3 Unemployed Cruise

Ali, Inken, Jannik, Melf, Niels, Rohat

Idea: Bosses <3 Unemployed Cruise

Bosses and job seekers should meet on the Bosses <3 the Unemployed Cruise.
The cruise could include:

- organized conversations and activities

- meeting sessions between the unemployed and the employers.
Conversations should be led by authorities.

- different kinds of cruises for different audiences: e.g. co-operation cruises for
companies

- the “closed room concept” and people meeting face to face —
a counterweight to information technology and social media

12
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Group 4 - Developing Social Networks

Anna, Christin, Lauri, Magdalena, Maja, Steven, Thea Benedicte

The Dreamer’s view:

- Exchanges between the unemployed
- Unemployed do social work

- Starting a farm on Mars or the Moon
- Throwing charity parties

- Creating construction projects funded by the state, designed by the
unemployed

- Showing people how to do business and encouraging entrepreneurship

Idea: Developing Social Networks

Unemployed are seen as an unsocial group, which increases the danger

of losing social contacts that could help in finding a job.

Solution:

- founding a social network to help the unemployed (including health
care personnel etc.)

- creating one government funded website for job offers and seekers

The unemployed also have a lot of free time. How to make this free time

productive?

Solution:

- forcing people to do something in exchange for social security benefits,
e.g. training in companies subsidized by the government.
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Group 5 - Jobs through Mentoring

Anna, Carina, Cris, Ilja, Katrine, Mateusz, Sebastian

The Dreamer's view:
- Companies are open and pay for education

- Working is comfortable: free rides and food and a
comfortable working environment

- Nice salary and bonuses

Idea: Jobs through Mentoring

- Mentoring to facilitate the job seeking process —
companies / leaders in contact with students

- Companies sponsor freelance facilities supporting
young entrepreneurs







Compiled by Josefina Bjurstrom and Tuula Palaste-Eerola




