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Level of Main tasks Checklist City Reference
responsibility
Leadership Defining * Independent of short-termism, populist movements, Lillestrgm,
challenges party competition, business lobbying Gothenburg,
+ Putting local issues in a global perspective and vice Stockholm,
versa Helsinki
* Imagining concrete goals
Developing a + Broad enough to include all segments of society Umea,
vision + Sufficiently long-term, challenging yet realistic Helsinki,
* Inspire hope and efforts Gothenburg,
Lillestrgm
Building « Learning from policies of international organizations Malmo,
coalitions « Bring opposition and positive forces in society Reykjavik, Lahti,
aboard Copenhagen

« Storytelling and communicating vision to the public, to
explain and gain support




Level of responsibility

Main tasks

Checklist

City Reference

Governance Co-production turning | + Assessing alternative courses of action Stockholm,
vision into action * Breaking with conventional wisdom Reykjavik,
« Creating platforms of competence within Lillestram,
and outside the administration Lahti,
Umea,
Copenhagen
Developing a + With built in synergies — mutually Gothenburg,
strategy reinforcing policies in various fields Malmd,
« That supports policies in other fields Lillestram
* Develop a step-by-step strategy
Defining an action + Comprehensive but detailed enough Copenhagen,
plan * Yet flexible Lahti,
* Defining stakeholders and partners Umea




Level of responsibility Main tasks Checklist City Reference
Management Exploiting * Rely on existing knowledge and updated Umea,
opportunities information Malma,
* Seize possibilities to build synergies Helsinki
* Imagine testing-environments
* Recruit the right person for the right task
Implementation + Act on the strategy but avoid business as usual Reykjavik,
* Monitor progress Malmo,
* Be prepared to revise actions taken Copenhagen
Monitoring and + Continuous evaluation Stockholm,
evaluation + Focus on lessons learned not only on success Copenhagen,
and failure Malmé

¢ Learn from mistakes and move forward from there
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DEVELOPMENT AND SUSTAINABILIVTY AGENDA
FOR ALAND

Milestone 2014, the Aland parliament and the Aland government chose to adopt a
common pursuit of total sustainable development in Aland no later than 2051.

September 2015, UN member states formally adopt the Agenda 2030

Beginning of 2016, the network bérkraft.ax, including the Development and Sustainability
Council is established at the initiative of operators from the public sector, the business
community, associations and the educational sector.

September 2016, the launch of The Development and Sustainability Agenda for Aland, open
for everyone / supported by an expert panel/developed by hundreds of people.

September 2017, the first Progress report is presented during the second Social Forum



NORDIC GREEN TO SCALE

Nordic climate solutions can help other countries cut
emissions




Figure 1: Emission reductions
by sector
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